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Overview of Luton
History

The hat making industry began in the 17th century and 
became synonymous with Luton. By the 18th century the 
industry dominated the town. Hats are still produced in the 
town but on a much smaller scale.

The first Luton Workhouse was constructed in the town in 1722.

The town grew strongly in the 19th century. In 1801 the population was 3,095. By 1850 it was over 

10,000 and by 1901 it was almost 39,000.

In World War II, the Vauxhall Factory built Churchill tanks as part of the war effort. Despite heavy camouflage, 

the factory made Luton a target for the Luftwaffe and the town suffered a number of air raids.

In 2000, Vauxhall announced the end of car production in Luton; the plant closed in March 2002. At its peak it 

had employed in excess of 30,000 people. Vauxhall’s headquarters remain in the town, as does its van and light 

commercial vehicle factory.
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Overview of Luton
Present Day 

Luton is a large town, 30 miles north of London, and 
is situated within the historic county of Bedfordshire, 
but since 1997 Luton has been an administratively 
independent unitary authority. The town remains 
part of Bedfordshire for ceremonial purposes.

The United Kingdom Census 2011 showed that the borough had a population 

of 203,201, a 10.2% increase from the previous census in 2001, when Luton 

was the 27th largest settlement in the United Kingdom. 

In 2011, 46,756 people were aged under 16; 145,208 were 16 to 74; and 11,237 

were 75 or over. The latest population figure for the borough is 203,600.

Connectivity

Luton is located 22 minutes from St Pancras by rail 

and 30 miles from north London by road. There are 

3 rail stations and two M1 junctions. Luton is a short 

distance from both the M25 going south and the A1 

going north.

Luton can reach many major cities by road, rail and 

air, making it an ideal place to invest and grow.  It is 

possible to access over 29 million people within 2 

hours travelling distance from Luton nationally and 

across Europe.
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Economy
Economic activity

Luton’s national and international transport links, vibrant communities, skilled workforce, close proximity 
to markets and a proactive local authority mean that it has scored significant economic successes.

Luton is a major regional employer. As one of 

the most important areas in the South-East for 

business and commerce, it not only provides 

a significant level of employment for the 

surrounding region but also plays a big role in the 

national economy. 

Of the town’s working population (classified 16–74 

years of age by the Office for National Statistics), 

63% are employed. This figure includes students, 

the self-employed and those who are in part-

time employment. 11% are retired, 8% look after 

the family or take care of the home and 5% are 

unemployed.

Luton’s economy has changed to keep pace with rest of UK

Over the centuries, due to technological and economic change, Luton’s economy has changed and 

developed to keep pace with the rest of the UK. Major industries that are related to Luton include 

Brick-making, Millinery/ Hat making, Automobile production and its airport, London Luton Airport.

Luton has a long history of automotive manufacturing. Many firms have used Luton as a base for 

production including Commer, Marcos Engineering and General Motors. However, Luton has adapted 

from a reliance on the car industry and manufacturing to a strong and balanced economy. 

Companies like GM (Vauxhall Motors), Easy Jet, and Monarch Airlines are headquartered in Luton.

The resurgence of Luton as an economic centre has resulted in significant wealth creation so that 

the average salary now paid in Luton is above the national average. Luton competes on the UK and 

international stages as a place to invest. 
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Economy

Luton is one of the most successful towns in England to attract businesses to start up

In 2012 information analysts Experian announced that Luton is amongst the best in the country for new business growth in England.  

A total of 785 new businesses were set up in the town between 2010 and 2012.

It was also a record for year 2012 for company formations in Luton, according to the annual Duport Business Confidence Report. There were 1,841 new 

company registrations over the year, more than any other year on record for the area; net company growth in Luton increased by 58%, well ahead of the UK 

average of 44%.

The first half of 2013 was a record ‘first half year’ for company registrations in Luton when compared to any half year in history.

In the first half of 2013 a total of 1,069 companies were formed in Luton. This figure is 20.7% higher than 2012, which compares well to the UK wide figure 

of 6.4%.

According to research from the Local Data Company Luton’s Bury Park area has the highest number of independent retail and leisure outlets in Great Britain 

with 84.8 % of outlets owned by non-chains.
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Economy
GVA for Luton

Labour Supply

 Luton (%)  East (%) Great Britain (%)

Economically active  72.7 79.9  76.9
In employment  65.0 74.6  70.7
Employees  56.2  63.2  60.6
Self employed  8.6  10.8  9.6
Unemployed (model-based)  10.6  6.7 8.0

Males
Economically active  79.5  85.7  83.0
In employment  71.7  79.8  76.0
Employees  58.3  64.4  62.1
Self employed  13.2  14.8  13.3
Unemployed  9.8  6.9 8.5

Females
Economically active  65.2  74.1  70.9
In employment  57.6  69.3  65.5
Employees  53.8  62.0  59.2
Self employed  3.4  6.7 5.8
Unemployed  11.7  6.5  7.5

Source: Office for National Statistics Annual Population Survey, data for Jan 2013

GVA for Luton in 2013 was £4,505 
million which increased by 6.5 

per cent between 2012 and 2013, 
this growth was higher than the 

national and regional rate. 

GVA per head in Luton was £21,658 which is an 

increase of 5.3% from 2012. Luton’s GVA per head 

index is 7.4% lower than the national figure and 

1% lower than the regional index. Luton is 

ranked 42nd out of 136 NUTS regions in 

terms of GVA per head.
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Economy
Population growth

Between 2004 and 2013, cities in the South grew at double the rate of cities elsewhere; during this 
period the population of southern cities increased by 11.3 per cent, compared to 5.5 per cent in cities 
elsewhere.

10 cities with highest population growth 

Rank & City  Change 04-13 Change 04-13 (%)

1  Milton Keynes  36,200  16.5 

2  Peterborough  24,900  15.2 

3  Swindon  27,600  14.8 

4  Luton  24,400  13.3 

5  Cambridge  14,300  12.7 

6  London  1,088,400  12.6

7  Northampton  22,000  11.3 

8  Ipswich  13,500  11.1 

9  Cardiff  34,600  10.9 

10  Bournemouth  37,600  10.8 

10 cities with highest business growth

Rank & City  Change 04-13 Change 04-13 (%)

1  Aberdeen 2,560  40.6 

2  London  116,720  32.3 

3  Warrington  1,575  29.2 

4  Swindon  1,360  29.0 

5  Middlesbrough  2,260  28.1 

6  Edinburgh  3,435  26.4 

7  Bristol  4,510  22.8 

8  Milton Keynes  1,825  22.4 

9  Coventry  1,500  22.2 

10  Luton  940  22.2

>>



Overview  |  Economy  |  Workforce Skills  |  Summary

Economy

Business dynamics 

Strong city economies depend on the dynamism of businesses and entrepreneurs. The overall 

number of businesses in a town/city and the rates at which businesses are starting up and 

closing down are key indicators of the health of a town or city’s economy.

Innovation 

Innovation is a driver of long-run economic growth. Finding new or better ways of making 

goods or delivering services improves the performance of businesses which in turn increases 

the capacity of city economies.

Skills 

Skills levels are a key component of the success of a town or city’s economy. Those 

cities that have a higher proportion of graduates tend to have stronger economies 

than those that have a large number of people with no formal qualifications.
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Workforce Skills

Educational Statistics

Luton has much higher rates of those with no qualifications than national 

and regional figures, over 6 percentage points higher on average. There 

are no differences by gender for those residents.  Proportions of those with 

GCSE grades A-C qualifications in Luton mirror the national average. The 

percentage of males in Luton who have GCSE qualifications is slightly higher 

than the national average.  There is less of a gap between gender for those 

with GCSE grades A-C level in Luton than that found nationally. 

Nationally, the proportion of females with this level of qualifications are 

higher than males (24.5% to 20.4%, but in Luton it is 23.7% to 21.5%).  Luton 

has a lower proportion of those with GCE A-Level qualifications than found 

nationally. Again, within Luton there is a narrower gap between gender 

performances at this qualification level, though males at this stage are 

performing worse compared to national averages than females.  Luton has 

a slightly lower proportion of those with degree level qualifications than 

that found nationally (23.7% compared to 25.8% nationally). There is little 

difference nationally in gender performance at this level, although in Luton 

males perform worse than females.

When looking at the age profile of the skills structure in Luton,  

the following is worthy of note:  

At Degree level although Luton lags behind national averages of people with 

this level of qualification for those aged 30 and above, the proportion of those 

with that level of qualification aged 20-29 actually mirror national averages 

which is a positive position if this is transferred to the workplace labour market. 

For those with GCSE grade qualifications, although the average levels in Luton 

mirror national averages, the younger (16-19) age range are performing slightly 

worse in this area. Intervention at this level is required if this is not to translate 

to underperformance at higher qualification levels and/or entrance to the 

labour market in lesser skilled roles. 

For those with no qualifications, the profile by age range suggests that 

it is the younger (16-19) age range and the 30+ age range that have the 

highest proportion of those with no qualifications. Again, this would suggest 

intervention at the younger age range to provide opportunities to up-skill 

before entrance to the labour market.
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Workforce Skills

Region has an abundance of students

Luton is home to the University of Bedfordshire, with over 24,000 students. It is the largest 

higher education institution in the county, providing excellent opportunities for more people 

to access top quality higher education. The University has helped graduates lead to successful 

careers including graduates who are now working for companies like GMTV, CBBC, BBC radio, 

TUI UK amongst many more.

Luton is also a few miles away from major universities in Oxford, Cambridge and London giving 

access to advanced research and highly qualified people within a few hours of travel.

Why is Workforce Planning Important?

Workforce planning enables a city to improve efficiency, effectiveness and productivity by having 

employees with the right knowledge and skills and who are a good fit for the job they are in, which in turn 

strengthens an organisation’s capacity to achieve business targets.

By boosting skills companies will see their level of productivity increase and business will play its part by 

improving competitiveness, in addition furthering opportunities for young people by way of apprenticeships and 

more training for older workers is crucial. 
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Workforce Skills

Maintaining skilled workforce is essential for Luton  
and its surrounding area

In recent years more than 30 companies have relocated or stayed 

in Luton and brought in investments of over £60million. New and 

existing companies are thriving in the local economy with a number 

of major companies choosing Luton for their headquarters including:

•    Astra Zeneca UK (pharmaceuticals)

•    Selex Galileo (research headquarters)

•    Ernst & Young

•    Tui (formerly Thomson Holidays)

•    Easy-Jet

•    Monarch

•    SKF

•    Hayward Tyler

•    MTL (Cooper industries)

•    Stag / InBev the global brewers and drinks industry leaders

•    Express Newspaper group

Why should Luton develop skills for its local economy?

Workforce planning is a continuous process of shaping the 

workforce to ensure that it is capable of delivering organisational 

objectives now and in the future; thus every town and city needs 

a strong and proficient workforce to enable it to prosper and to 

actively compete in today’s increasingly competitive global market.

Employers in Luton should recruit locally, appreciate 
community talent and nurture a skilful neighbouring 
workforce

Just by tapping into the numbers of unemployed young people in 

Luton, a company is not only providing jobs but will be allowing 

those young people to present fresh ideas, vision and inspiration 

which are the necessities of every organisation.

All businesses need to grow and develop in some way whether it is 

into new markets or through developing new products.  Therefore, 

continual growth and development is essential for business survival.
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Summary

Advantages of recruiting young people

Young people often have an abundance of energy and a natural thirst for knowledge, which 

can rub off on colleagues and help invigorate the workplace. 

As a recruitment agency we witness how young people tend to push themselves, wanting 

to make a lasting impression and prove what they can do. Their sheer determination to 

complete their work can inspire colleagues around them.  Therefore, if a company puts 

sufficient time and thought into recruiting young people, it can subsequently provide a very 

positive return on investment.

There are clear business benefits to employing young people

It is crucial for the wellbeing of young people that businesses take real ownership for skills 

development and good job creation – it is by local employers accepting responsibility that 

the whole community of Luton will achieve a positive impact and sustainable employment. 

Fresh ideas

It is also important to remember that any young person 

could be the next Bill Gates or Mark Zuckerberg. 

Furthermore, although they lack experience, new 

young people are generally easier to train, due to being 

driven and eager to excel.

Luton is a key area for business and commerce in 

the South East. By meeting the changing face 

of industry and business it is becoming one 

of the leading areas for business growth in 

the UK.  Therefore, employee skills and 

the ability of employers to attract 

and retain skilled workers will be 

central to Luton’s economic 

success over the next 

decade.  

>>



Overview  |  Economy  |  Workforce Skills  |  Summary

Summary
PMP’s Objective

PMP Recruitment understand that every organisation needs a constant supply of  
candidates with the necessary skills because this is the foundation of business success and   
appreciate that it is the educational policies, not economic conditions, which is the essential  
element of confronting our present global talent mismatch.

PMP Recruitment constantly endeavour to develop and nurture relationships which they have with all their candidates on their database, as well as continually 

seeking and engaging with new candidates to attract fresh talent.

PMP Recruitment recognise, completely, that the long-term economic health of towns and cities rests on investment in citizens’ skills and professional 

qualifications.

Also as a recruitment agency we acknowledge our responsibility “that we must always be at the forefront of industry knowledge.”

Luton is one of the largest towns in South East England, with a population of over 203,600 residents and about 71,000 households; it is crucial that Luton 

maintains its multi-lingual, highly skilled, local workforce.
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